
Once Hated Monopoly Is Now a Valued Public Servant
James L. Richards, of Boston, Has Transformed a "Soulless

Corporation" by Shrewd and Kindly Methods and
Has Made It Both Popular and Profitable.

Il» -lame« II. Mntrim.

MiNOPOLT need not aaadu a man
g l.a an. k-'.-.-ily Hll.l i

soient .luv« s T.. R1eb.nr.'s. prel
a roaapeay havBaS th« uadivld«

pn\i!«<. "f aelllng cas i Beatoa, lu
moaei. alae traaqul

ting ' public fairly and ill
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the corporation.
Mofee-ver, m a aal afled. it ouKht 1

maamacl R trda'a poltelea ai

aavtag II *-- . Te newi

ready vehh ka of l «data
I ful for lia

are dumb. U . When they prai-

rerntag I l speech ha- bee
taken oui of the m uthi "f deau-goga«
Raider.-*. * «Ut-OB they el
tala a fraa - a»o b< gtvea » druan
head trial nd Btarcbed to the .;.«. Umlti
were they to the in lni<
There It peaa B, in the ira

dit'.-'na'
tlon. Even the me-,, re go
And ther- had I een tansies and

and ia\»'" rJenuacmttoaa m m
bue!ne*-s In B - - hat
promoters and laaryera bad trl« tl ell prac
tlsed bade at the miaou I of tl;
varie- . alea Ukewiae sodden olí
me-tiopor.sts-, wanting î for H, and thai ii

advnnre at ue»in ua Intereal
within a notorious and chao'i »ituation
Only a prenlne, it seeme,!, roul I br.ns Oldei
enit «*>f aueh confusion > II further, »

miree'e would be t- eatabliah ih«
g-ta» business in the conOdeace of ¦ wear)
antAaTonlttlo and ri'irid. m .1 populece. Some
body waa inspired t thlah of Rfeharde.

No**v, .Tame« I.. Rlehanl« knee
rothin»: about cat. i believed t«
be a r^t-u-kaV.« rer-"»n He ts remarkable,
in that be understands human rature and
haa rr.or* than a mon«"--- grubber'fl s

'

«fxnnmon ter.te simple thinga are
are elmple methods. The Rl< hards |.lan
¦wae to get the different eompunles together
and then p»U pas and keep out of política.
Monopoly nearly always says: "Buy of
me, pay my prl~<v >r Co without. The
favor la yours, not mine." The attitude of
the merrhant having con entire¬
ly different. Mr. iUcharda, firal of all, is a
merchant. Tear.« ncn he was a travel ing
ralerman.
An epoeh, and a mono] ah at

that, beers -arito Jamea i- Richarde Be¬

hold, It «run also | o a» d g new type! Cor«
porat-e- ( aerving hla rctuits, may

«. Imitat» Manacers. noting his

^ gag, ma« try to be ill him, His in-
»lumi may

aw !.« at. may humai | cm pa ni es.
water compai rómpanles,
atreet rail id nd all other

| .v
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!
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to the family
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the rec« lpt1
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tai e deal."

A « V
tad» atandlng

of Mr. Richarda, tl rnodern n
a\a a type la worth t!«- analyal
can be made if th« fa« la ....

llïhed. It !s said that h«
letter toas-. nd add a

of figures at the Bean I
write and aaawer Queetiona almultaneoualy,
Aa w-lth Napoleon, hla attention

Aleo, he is like Napoleon re, and
hae reddish ir"«fi hair and blue eyea and
a face taai itomobtle toura and
horaeback riding. In appearance and mo- l

t'en«, he jc*ms to be a young man, Jf
he is lift y three years old. If he ev

taikei fuentty, the habit has dlsappsnr
Igh distase. Nor will he a cept ai

i redit 1er the work he has done, «.-¡vu
it a!l t«> his board of directors and the su

It« I Who iia\. carried out Ills plai
'1" M ,«-., .. (gotta farmer,

reed i own llsrtng ever since hen
twelve years of BgO. He left school aho
that time und found employment in a han
Coming to Booten erben he was eightee

t .' es store for S N
week At in« teen he was

in I B th« t««a,l.
I travelled for M vera! years," lie to

me, 'and learned many things.hum«
ratter among the rest." Three yea
after he was taken into the tin

1« was twenty-four he be-
¡re tohac«. o in New York. Late

rnangged and partly owned a lai|
-. Kentucky. At OSM time, whi

1.« waa In the tobacco trade, he direct«
;!.. movements and originated the polloli

sales!
mes 8. Duke, president of lhe Ame

he quietly r<

marked, "said he would hang my hide o

fence. The next > ear our rompan
SJJ peí cení dividend to its shar«

In Iders. Then tiie trust bought our fa« tor
and offered me a yearly honus to stay oi

in Mr. r»i»hards retaine
his inter« st in the Boston house where )

clerk, only Belling II a tan
He ha«1 also put some »none

Int«» trolley lines and into street railroad
gton, Newton. Middlesex and othi
All toM, ! C ¡c Interested in II

¦¦

"The companies had paid <*» little some

thing at lint," he said, "when the rail
.. were new and the only outla;

wer. labT and clerk hire. W'hfi
the equipment and the rails began to wea

however, the profits vanished, and it
ileri'-ltS.

"1 p< t Into the <««rrpatr.es nt that time
in i torn the outside, whom I esn

I, went through the bSMSka. State ap

pralsen pul a \ aluc on the properties. Th«
I '«' -«a »huaetts prohibits the watei

.«i railroad capital. Still, sus-

was prevalent, ami J wanted th«

patrons of the rood to know- the truth
After I had the ligures showing capital,

v.,lue, earning and expenses. I wenl

luto forty cities and villages and made tiu
people s 'painted with the Mtuntton, keep»

thlng back ami avoiding all mystery,
My Object was to show them that the fai«
for carrying s pasaenger had to b< ad«

'I from ó cents to ti cents if the com«

panus were to remain out oí bankruptcy.
"When the people understood the facts

they paid the increase In fare without Ob«
in, The additional penny we colle, ted

from each pasaenger mad«, the roads profit«
InMead of unprofitable. Tell the peo¬

ple the truth, work openly, and they will
be ,iust to the corporations which follow
that policy. Experienced men said I
couldn't raise the rate. They were ignor¬
ant, you see, of human nature. The peo-
pl« want goo'l service. 8econdl}\ they are

subterranean methods. Thirdly.
Object to paying more for a thing

than it is v. mth. When dealt with can-

dtdly, the controlling majority in any
¦; an community will be reasonable."

undoubtedly the sorely troubled gas
noagnatee wen attracted to Mr. Richards
by the wenden he had worked in trolley
and streetcar management. Their , roj

«.rty was sick ami required immediate and
etenl treatment. Moreover, their cus-

tomen were carrying clubs and talking
riotously. All of the gas companies were

consolidated «ti June ií>. IM. Has wa.«

v per l.ttt te« t. The Ma--..
¦Otts '¡as Companies', a holding orpanl-

sation, was eapltallaed for HMN-dM of pre»
ferred stock. t3B,<ttjOtt of common .tick
nd about $»,«¦".<«»> of bond«. Both kimls

» non paj i per cent annually.
i oldlng corporation nwr.s the Poston

Consolídate Osa Company, the krsi Elogtoa
Isted Osu C« mpany, the Essl Boston

Qaa «'«.mpany and several smaller Uluml«
nating compauoles In the sri« iniiy of Boston
elso the New England «'«.is and Coke Com¬

pany, which manufactures gas for nil the
Other and coke as S by¬

product; also the N' w England <'",-ii andl

Coke Comnsuiy, whlch owns itesun colllen
and verséis and brings coal from the South
em seaboard and sells more of it. Inciden
tally, than any concern east of New York
also the Federal Coal and Coke Company,
which owns a mine In West Virginia-, tun:

also, finally the K"ston TowbOBt «'ompany
Which pente tUgl in the harbor and else,

where.
Mr. Riehards manages all of th«*s«. cor¬

porations. A fharenolder !n the holdlnfi
company has an interest, of enur«-, in each
u' the rest Within two weeks af»r taking
Act Mi. Richards began t«. start!» the

people of Bortón,
"FOT manv yean,** he said to me, "I **.¦!

ergaged In marketing merchandise. There
Is no reason wl ) I Streetcar company Of a

lighting «omnanv should not be .». folly
trusted and .««¦ urn m reepeeted p» *> dry-
goods More. .«»treetear companies sell

transportation, peg companies sen light.
That i« ail then Is to it ,**
Ti . Laeglslature of Mas achusetl

POSSH I a law M lu- inc the price r-f t.as

from $1 to f." «cm«, cffecthe on July 1.
.".o.; Mr, f*»i han -. however, cut th«- piles
to If <ent« on July 1. I?".'« he had been

JAMES U RICHARDS.

prealdeni «; Um Mmpaay :.',r-n da' wid
:o 90 cents on January 1, 190' He beat the
law to the reduction sit months In eat m«
gtaaoa and a year In the other. "We be¬
et:.," he told me. 'unhesitatingly to d>. all
the things required of us and many other

things that were not required. One of the

ir.o't valuable assets that a public gervlce
corporation can have Is the confidence of
th» people."

¡surely there had been a revolution In
methods. Here x\tt a g-is company violat¬
ing all the canons of monopoly by refusing
to Take every penny from the puhlt«- tha'

\v.t_s possible. But strange performar.''e«
we¡e to continu* Mr. Richards actually
advertised In the newspaper« for com-

rl-tlntt
.'I told our customers in big »ype ;-«.

»a d. "that we wanted to please th»»m an 1

that we were !n business to tell ens md
for no other purpose. I Invited pOraoei with
eomplalBta to call on :ne and promised them
that written communication« would receive
immediate attention by myself or on» of
our executive officers
"While I do not cl.-iim that we n^w pl<\ite

every gat UOOr in BootOBV we n»ve- have

land nobody could.complain:« r.a\e almost
«eased, and not one of the Bos'cn news-

pepei BO far as I «an remember, hai
any fault with us during the last six

g| We hi two I Jects In asking for
alnta. First, to prove our pood faith

to the i.uhlic, and next to let our employes
know that we meant to learn If OUr B8-

tomers were pt-operly treated.
"Following the adsrarttessBsnt.'' Mr.

Richards continued, "we pent forty agents
over the city to talk with men and W« tat n
who were huir.lng gas Its »sited thern
cur mUMonartes They wen Instructed to

Men and See If they w. re ac¬

erato, to InapSrCt con:.«étions, to regulate
burnen and to give such Instructions as

Wen necessary l°r the efficient and econ¬

omical use of gas. If ar.y esiOtlMBef wanted
B gas range, eto\e or drop light, tha 'm;s-

.-. took his order, hut that was on!;.
an incident of nil til
"Then ws g«v.» notl s that we should

lay service pipes from Street mains to
houses, the ordinary fee 'rr which had
been about t'A and would make the COI

s to ca« stoves*, which lied cost v.
t '¦ of charge. Iti all. counting In the re-

Disdains Lobbying and Is Strong for Co-operation and Pub.

Hcity-Saves the Citizens $800,000 Annually-Price of

I Gas Repeatedly Cut, Yet Dividends Increase.

diictlon« we conceded In the prlea of

the people of BOOtOH and BrOOkliM '

saved *f-.S.",.i.K« the first >. «r.

"The company reell) needed the

Bnaag it surr, nder«-«l. bat it "*lM ne«

more «uttoniers and ;« larger U

by thos«. it already bad In the
we had plañía .1 In f 01, m* nts for

property that eventually, we felt, W4

justify our «hange of poll*y. The

provements to October i last year
pajtsajg* our gale of g»s daring »be

nine years ha« in.'r.-.
"In the old days "Ml R

on to say. "we had let¦'... 1eta to rei

aent us before the [.»tglalaturs -to de'.

Jf possible, measures hurtful to
nest, and to help auch as we tBoagal a

beneficial There was no con «aiment

our pinpoota and llttfa wa« no btibi
Naturally ti.» people were susph
thought we were dot g ¦ m than

pen red on the BUT*!
..We deeraed It «.dvleable to

transacting butines« In that way. »Vo

gan poing before the »-ommit»» '

Taejjlslature ouraelree, s-tatinj;
the preseta-e of newepep r í-porf-:« wl
we thought w». ought in have, .« d
out any propooad legislation thai wa-

our Injury or dlaad»rantage. Th« cl il

WS-: good :md the affecta wote n«->t|í-eah!.-

once. AVhen - --...- ratlona >

mysterious, alien! and Boorettve I
become distrustful, and exeggei I

tloii-- and aoUneat« i gol
aefivitv and piofits.
"I believe, as I have laid, thai the pv.-.

is wining that capital Inveated in itr«

railroad. llghtine and other utlMtlea ahoii
receive a i-*eeeonebte return, b it th4
is that If does not, -*«.'.

»he fa«-ts Ar.d the companlea are

blame I am an ad\ocate
Th.» rao:» th* pi!'1".* know« a: .

corporattOM at *"' ¦ 'he better

win be for both intcreeta. î -. -. .

right h»re that the people ara welcome
and I r-hall ba e'ad to give » ten
formation they may dealre about .

eral public servi'*'*, corpora».
which I am co.-.nected "

"The price of gas in Boston " T gaid, ar

the «iivtdends of your eom| r»y ai

trotted by lawT
"Ves; by an a^t aatabUahlag i

sea>, as ft la bJ The I
¡owed iron* England a atan
for gas la fixed .-. wo eennc

go. Gas had been aelllng at n
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ed we earn« d II
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mitted to In -rease our annual d;v;
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portion to the mill '¦ pa» malai li

I each.
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In the rate of dividend, 1 p. r cent, BE
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r ¦
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the prh-e oBlarged tha coaaumi l
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Now Loud Bells Summon Twenty Million American Youths Back to Halls of Study
It Costs Uncle Sam Somethin

Like $450,000,000 An¬
nually to Run the

Public Schools.
is» ssmiam A. Da Pej
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POSTMASTER GENERAL HITCHCOCK IS A PLAYGROUNDS ENTHUSIAST.

LEARNING Tü PLOUGH CORRECTLY AT A RURAL HIGH SCHOOL-

¿the nation's lud ¡stries Every flrl Bhould
be taught the thing« that will lea«!
a successful motherh.o. d.
The tende:.cy of education in the T'n.ted

States durlBS the las' decade has been
in the dira t'.on < : M ¦¦'. training
Ther--» are LtM eltlea In the United B
having over four thousand population. In
more than half of these cine-
BctMota hive maaaal training In several,

of the Murae, and generally

uai training la :¦'.:*.! :.. ovan yea*
eourae, from hindergarten

lu the dr:it toward t la ..¦ .
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ad la I
p. Her tli naol ted rural i

This bcI mt ¦'. y brtag!
a numl .¦; of tl itrlci
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manv »ni.-». In Nea \. : lnM.m.»..
tb». axamlnatlona have ¦»¦¦ .... r irther,
and an iii'iulrv i» made mi" other poaaibl«
defects "f th.- children .»uvii ag m »¦..,--

akgtoi "i- heeling In New "»«ark aleo aa
ln«iuiry ha» been made Into th« efncleno
of th.» lunchM thai »he poor children bring
to a» | , g*
Iheea luacl K*h thtvi the
are urgdei »no it lohed, .: thai often ip
pan n' it« oldltj due in thla
Nodrtehlag lur, hea hav.- ic««n aubatltuied,
and theee blldrea h »\ in *

,
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System Are Here
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